Promenades East Condominium Association, Inc

21405 Olean Blvd. Port Charlotte, FL  33952 ♦ Phone (941) 627-6880 ♦ Fax (941) 624-2987 ♦ 
Email: promeast@comcast.net  Website: promenadeseast.com
January 11th, 2011 BOARD OF DIRECTORS MEETING MINUTES
Call meeting to order:




Lila Mollison
On January 11th, 2011, at 7:00 pm
Proof of notice of meeting:




Terry Owens
Proof of notice of this meeting was established with agendas posted prior to 48 hours of the meeting on the bulletin boards in the clubhouse, mailroom, at both entrances to the elevators and the website.  The agenda was also emailed to the owners that have supplied their email address to the office.
Roll Call: 






Lila Mollison
Present: Lila Mollison, Bettylou Miller, Lola Collado, Mark Boudreau & Linda Mattison, a quorum was established.


Absent:  Bob Allen
Approval of minutes





Lola Collado
A motion was made to approve the minutes of the December 14th, 2010, regular meeting as posted.

Motion made by Lola Collado

Motion seconded by Bettylou Miller

There was no further discussion

The motion was voted on and passed unanimously.
Officer’s Reports

a)  President’s Remarks



Lila Mollison
	Happy New Year to all of you.  We had a wonderful holiday season here.  On Christmas Day Nancy and Bill Sullivan cooked a Christmas dinner serving 24 residents.  This was followed by a New Year's Wine and Cheese get together hosted by June and Bob Heilman.  Dee Hawkins came and spoke to us on the New Red Dot Program.  She left a laminated emergency phone sheet for our residents that I will leave on the sign up table.  I also have more Red Dot signup sheets available for those of you who were unable to attend this informative meeting.  We plan to do another informational program in the near future so watch for details on the bulletin boards.  The lock box service is underway here starting this month and many of you have signed up and I hope more will do in the future.  Florida Shores Bank will be here again on January 13th at 10 AM.  On January 18th we will have Meet the Candidates Night at 7 PM in the clubhouse.  Please prepare questions you would like to ask the candidates.



	


b)  Treasurer’s Report



Bettylou Miller

Promenades East Condominium Association continues to be financially sound.

Un-Audited Bank Balances as of December 31st, 2010:
Operating Account checking $  53,171.68



Florida Shores Res. Acct 
  $117,400.90
 
Damage Escrow       
$ 17,000.00
Florida Shores Reserve CD    $245,780.29 
Charlotte State Reserves
  $241,190.86

Transferred $19,156.00 from Operating To Reserve
Reserves total

  
  $604,372.05

@ end of the year
Owners with payments in arrears;

1).
$9744.82— in the lien process, in foreclosure process from lender
2).
$4879.31— in the lien process, in foreclosure process from lender
3).
$5378.17— in the lien process, foreclosed by lender, lien foreclosure sent
4).
$  639.14 –- in the lien process 

Total 
$20641.44
Two interviews, 1 owner #528 and 1 tenant #206
Committee Updates

a)  Social and Recreation




Linda Mattison
December Koffee Klatch was served to about 28 people. A Christmas Pot Luck was attended by 25 people.  Entertainment was by Patty Page the Bell Lady.  Great fun was had by all. The 2nd Christmas Day dinner was a huge success and hosted by Nancy and Bill Sullivan. We had gorgeous Christmas decorations and the most beautiful Christmas tree decorated in a Snowman motif. The decorating in this room was done by June Heilman. This past Wednesday Dee Hawkins was here in the clubhouse to present the new and updated “Red Dot” Program. There were 16 attendee’s. She also covered what constitutes a medical emergency. We also discussed having a Fire Extinguisher class at a later date. To begin 2011 a Wine and Cheese social was hosted by June and Bob Heilman.  A good time was had by more than 30 guests. We will have our 3rd Annual “Soup Supper” this coming Friday evening. Please check to see if there is any more space available as we would love to have you join us. The January Koffee Klatch will be held January 22nd.   Hope you can join the camaraderie.
b)  Architectural





Mark Boudreau
There were no architectural requests in December
Old Business
a)  New Lockbox system




Bettylou Miller



 We are pleased with the number of people who have completed their paperwork and sent into the bank. If you are interested in taking advantage of the lockbox system but still have questions, representatives from the bank will be here this Thursday, January, 13th @ 10:00 am.   
New Business
a)  Rules & Regulations




Lila Mollison
It was brought to our attention that there were places in the rules & regulations that needed a slight adjustment, to clarify some issues. Each board member has a copy with the suggested changes.  Does anyone have a concern with any of the suggested changes?  If not, can we now vote for the changes in their entirety?  Would anyone like to make a motion to adopt the changes to the rules & regulations?

Motion made by Lola Collado
Motion seconded by Mark Boudreau
There was no further discussion

The motion was voted on and passed unanimously.
After requests from the audience, Bettylou Miller read the Rules & Regulations changes.

Board Members Comments




Lila Mollison
Linda Mattison- Asked about signage for the pool when closed.
Owner’s Comments





Lila Mollison
Bob Heilman #521- Asked about the owners voting on the rules & regulations changes.

Pat Butler #520- Asked if owners would vote on the Rules & Regulations.  She was informed that there really weren’t any changes, just redefining some points and correcting what didn’t correspond with our documents.

Ann Van Hoose #603- Asked about closed signs when the pool was staying covered.  She was told that we would look into getting closed signs for the pool.

Rand Marsh #516- Questioned about the cost of the lockbox service.  He was told that there is no cost this year and next year would be $1.25 per unit that didn’t sign up for auto debit and $.75 per unit that signed up for auto debit.

Irwin Schinkel #420- Thanked Melvin and Terry for getting the cart fixed.

Rand Marsh #516- Questioned the change in the R&R’s on the guests, it was explained that the change just made the R&R’s match our governing documents.
Edith Sullivan #501- Questioned about more input from residents and when residents vote on issues. It was explained that state law governs what is board responsibility and what requires an owner vote, we follow state law.
Dean Washbish #324- Asked about the law that the board could spend without owners’ approval. He remembers that it use to be about $5000.00.  Dean was told that the amount had increased and we would get back to him with details.
Meg Collins #612- Commented that in an emergency situation, such as what happened when the fire pump went down, that an emergency meeting can be called but there are still procedures that are followed.

Rand Marsh #516- Gave the replacement of the spa as an example of what he feels should be brought to the owners to vote on rather than the board making the decision.
Bob Heilman #521- Asked how you get appointed to do the pool cover.  The answer was that there are volunteers and anyone who volunteers can do the pool cover after training.
Dan Gagnon #432- Clarified about the pool covering and uncovering.
Dean Washbish #324- Volunteered to do the pool cover on Sundays.

Mark Boudreau #523- Volunteered to do the pool cover on Saturdays.

Linda Mattison #415- Noted that it’s important to let someone know and get a relief person for the pool cover if you’re not going to be available on your scheduled time. 

Next Meeting Date: Tuesday, February 8th, 2011 @ 7:00 PM in the clubhouse
Adjournment:  Do I have a motion to adjourn this meeting? Lila Mollison
A MOTION to adjourn the meeting at 7:32 PM was made by Bettylou Miller and seconded by Linda Mattison.
There was no further discussion.

The motion was voted on and passed unanimously.
