Promenades East Condominium Association, Inc

21405 Olean Blvd. Port Charlotte, FL  33952 ♦ Phone (941) 627-6880 ♦ Fax (941) 624-2987 ♦ 
Email: promeast@comcast.net  Website: promenadeseast.com
November 14th, 2011 BOARD OF DIRECTORS MEETING MINUTES
Call meeting to order:




Meg Collins
On November 14th, 2011, at 7:00 pm
Proof of notice of meeting:




Terry Owens
Proof of notice of this meeting was established with agendas posted prior to 14 days of the meeting on the bulletin boards in the clubhouse, mailroom and at the entrance to the elevators.  The agenda was also delivered to each unit owner and emailed to the owners that have supplied their email address to the office.

Roll Call: 






Meg Collins
Present: Meg Collins, Lola Collado, Sheila Momeni, Lila Mollison, Linda Mattison & Mark Boudreau by phone, 
Bob Allen was absent, a quorum was established.
Approval of minutes





Lola Collado
A motion was made to approve the minutes of the October 10th, 2011, regular meeting as posted.

Motion made by Lola Collado

Motion seconded Lila Mollison
There was no further discussion

The motion was voted on and passed unanimously.
Officer’s Reports

a)  President’s Remarks




Meg Collins
	It's nice to see you this evening. I'd especially like to welcome our returning seasonal residents.

We have been following the renewal project that was approved by the County Commission in August. At that time the area of Port Charlotte where we live was renamed Parkside as an indication of the project's goal to make this a more beautiful area with trees, small " pocket parks" and paths for walking and biking.  An expo was held recently where bankers came to offer special low down payments and low interest loans to prospective buyers. The Charlotte Sun quoted the county concurrency manager, Jim Fendrick, who has been spearheading the project as saying, “We really want owner occupied homes. We think that is going to be best for this district." Volunteers have been at work on cleanup efforts for the area and code enforcement activity has been stepped up. The same county commission that unanimously approved the project in August turned down a proposal to pay $17,600 for decorative black paint (that would match the color scheme to be used in the area) on the new traffic signals to be installed at the corner of U.S.41 and Harbor Boulevard which is envisioned as the "gateway" to the area. Commissioner Skidmore suggested a community grant might be a source of funding. The Winn Dixie at the Promenades Mall has finished its expansion and remodeling. It offers many new services and has added a liquor store an a different store front. Tuesday Morning has moved to the Promenades Mall and increased the size of their store.
Between planned maintenance and repairs from the lightening strike our employees have been kept busy this summer! If you look around, I believe you will agree that they have done an outstanding job.


b)  Treasurer’s Report




Meg Collins
Promenades East Condominium Association continues to be financially sound.

Un-Audited Bank Balances as of October 31st, 2011:
Operating Account checking_ $  61,472.49



Florida Shores Res. Acct 
  $122,981.33
 
Damage Escrow       
$ 19,000.00

Florida Shores Reserve CD    $250,000.00
Charlotte State Reserves
 $248,559.89

 

Reserves total

  
 $621,541.22
 
Owners with payments in arrears;

1).
$18001.15— in the lien process, foreclosed by lender, lender contesting payment, offers made
2).
$  8479.82— in the lien process, in foreclosure process from lender

Total   $26,480.97
 Since the October 10th, 2011 meeting, Bettylou Miller has done 6 interviews/orientations; 3 for owners and 3 for tenants. 
Committee Updates

a)  Social






Linda Mattison

The Social Committee met Friday and activities are well under way. The signup sheet for our first Koffee Klatch is on the table in the hall. There is also a signup sheet for the Thanksgiving Dinner.  Watch for other November activities and for our second Cookie Swap in early December. I will be looking for a few volunteers to decorate the windows on the floor you live on. We will also need people to decorate the tree in our building lobby as well as this room. If you care to help Please see me or call me so I can plan. The outside of the building will also need a couple more volunteers. Please see Terry if you can help with the outside. The days for decorating both the outside and inside will be November 30th, Dec 1 and 2.
b)  Architectural





Lila Mollison

There were no architectural requests submitted since the October meeting. 

Old Business
a)  Budget Approval





Meg Collins
The proposed operating and reserve budgets were presented at the October Board of Directors meeting.  The proposed operating and reserve budget was also distributed to each owner for their review.  The reserve budget is fully funded and the total budget keeps the maintenance fees the same as the last four years. The proposed operating budget, which includes fully funding the reserves, is $427,194.32.  I believe this is a good budget that will maintain the standard that we have set and allow for some improvements. Would anyone like to make a motion to adopt the operating and reserve budgets as proposed by the Budget Committee?
Motion made by Lola Collado

Motion seconded Sheila Momeni
Meg Collins- Thanked Tom Larkin, Sheila Momeni and Mark Boudreau for serving on the committee.
The motion was voted on and passed unanimously.

New Business

-NO NEW BUSINESS-
Board Members Comments




Meg Collins
Lila Mollison- Thanked the owners for coming to the meeting this evening.
Linda Mattison- Likes the way the grounds and buildings look.
Lola Collado- Asked about getting together and talking to the County Commission about Promenades East and everyone agreed it was a good idea.

Owner’s Comments





Meg Collins
Irwin Schinkel #420- Asked about the problem with the pool heater, explained that it was a temperature sensor and was repaired under warranty.
Sheridan Sullivan #501- Asked if there was any way to control the number of rentals.

A general discussion ensued over rentals and rental restrictions.

Meg Collins #612- Voiced that we now have improved rules relating to rentals, consistent rule enforcement and keeping on top of maintenance which helps to maintain the value of the property.

Bettylou Miller #226- Stated that there are more rentals now than there has been in a long time and we can have a vote to limit rentals.

Bill Sullivan #333- Stated that he seen a TV report saying this area is the #1 retirement area in the country.

Joan Meeks #216- Wanted to thank board members that made sure shut-ins had bottled water and were okay during the time the water was shut off.

June Heilman #521- Expressed concern over trespassers cutting through the parking lot and creating a safety issue.

A general discussion ensued over trespassing on the property and cutting through the parking lot.  It was suggested that owners should approach someone trespassing on our property and point out to them that they are trespassing on private property.

George Collins #612- Voiced his concern over the County Commission’s attitude change towards the Parkside project. He stated that we need to push for these improvements.  He suggested that anyone interested, go to the meeting on Thursday, November 17th, 2011 at 5:30 PM at the Cultural Center.

Next Meeting Date: December 12th, 2011 @ 7:00 PM in the clubhouse

Adjournment:  Meg Collins asked for a motion to adjourn the meeting.
A MOTION to adjourn the meeting at 7:40 pm was made by Lila Mollison and seconded by Linda Mattison. 
There was no further discussion, the motion was voted on and passed unanimously.
-MEETING ADJOURNED-
