Promenades East Condominium Association, Inc

21405 Olean Blvd. Port Charlotte, FL  33952 ♦ Phone (941) 627-6880 ♦ Fax (941) 624-2987 ♦ 
Email: promeast@comcast.net  Website: www.promenadeseast.com 
May 20th, 2019 BOD MEETING MINUTES
Call Meeting to Order:




Steve Wilson
May 20th, 2019 at 7:00 pm
Proof of Notice of Meeting:




Terry Owens
Proof of notice of this meeting was established with agendas posted prior to 48 hours of the meeting on the bulletin boards in the clubhouse, mailroom and at the entrance to the elevators.  The agenda was also emailed to the owners that have supplied their email address to the office.
Roll Call: 






Steve Wilson
Present: Steve Wilson, Angela Cash, Sheila Momeni, Anne Heinen, Peggy Riccio.

Absent; Pat Vasquez and Allyn Rotthoff, a quorum was established.
Approval of Minutes





Peggy Riccio
I would like to make a motion to approve the minutes of the April 8th, 2019 regular meeting as posted. 

Motion made by Peggy Riccio and seconded by Anne Heinen
There was no further discussion, the motion was voted on and passed unanimously.
Officer’s Reports
a)  President’s Remarks




Steve Wilson
Good evening everyone, thank you for coming tonight, we will be discussing the stairwell painting and considering the resurfacing of the pool and spa.
b)  Treasurer’s Report




Anne Heinen
Promenades East Condominium Association continues to be financially sound.

Un-Audited Bank Balances as of April 30th, 2019:
Operating Account checking_ $  75,172.89
CB Res. Acct Checking 
  $129,436.71
 
Damage Escrow       
$ 24,000.00
CB Reserve CDAR  

 $  31,798.10
FCB Money Market               $243,910.59
Reserves total

            $405,145.40



Owners with payments in arrears;
$0 
$0  Total

Committee Updates
a)  Architectural





Sheila Momeni

There has been one architectural request since the April, 2019 meeting, to texture a lanai floor.

Old Business
a) Painting of Stairwells

 


Steve Wilson
The board had originally approved painting the hallways and limited painting of the stairwells, leaving the stairwells the same color.  At the April board meeting, it was brought up for discussion if to leave the stairwells the same color and touch up the paint or paint the stairwells the same as the hallways.  After much discussion, a straw vote was taken of the 33 owners in attendance, almost all raised their hands to paint the stairwells the same as the hallways.  When asked about leaving the stairwells the same color, no-one raised their hand.  The cost to paint the stairwells the same color as the hallways adds an additional $9,502.00 to the cost.  Since the board approved the cost to paint the hallways and touch up paint the stairwells the same color at a cost of $59,850.00, if we want to add the additional amount, it will have to be approved by the board.  I would like to note when we received quotes originally to paint the hallways and touch paint the stairwells the original color, the lowest other quote was over $72,000.00. Would anyone like to make a motion to approve Colin D. Marandola to Paint the hallways and stairwells totally per the proposal for a total cost of $69,352.00?
A motion was made by Peggy Riccio and seconded by Sheila Momeni to approve Colin D. Marandola to Paint the hallways and stairwells totally per the proposal for a total cost of $69,352.00
A lengthy discussion ensued concerning the painting of the stairwells.

There was no further discussion, the motion was voted on and passed unanimously.

New Business
a)  Pool/Spa Resurfacing




Steve Wilson

The pool and spa are in need of resurfacing and it has been hard to get any pool company to quote to resurface it.  Most have said that they’re too busy with building new pools and do not what to do a resurfacing job.  Four companies have declined to give a quote but we were able to get a quote from one company.  A representative from our pool company, Howards Pool World, looked at the quote and they felt it was very reasonable.  The quote from Better Pools and Spas to completely remove all the old surfaces and install new waterline tiles and gutter top tiles is $32,750.00.  This does not address the brick like top and outside tiles which are obsolete and replacements cannot be found.  There are two options for these tiles, one is to replace them with new tiles or stain the ones that are there like the spa top is stained.  The cost to repair and stain the tiles is $700.00 but they would need to be re-stained every 1-2 years.  We obtained a quote from Better Pools and Spas to do the complete resurfacing job and replace the upper and outer brick like tiles for a total cost of $45,650.00.  We would not do this until after the rainy season, probably in September but I wanted to bring it up at this meeting for discussion.  We were supposed to have a representative here from Better Pools and Spas to help with any questions we may have.

After much discussion, a motion was made by Anne Heinen and seconded by Peggy Riccio to table the discussion until the next meeting so more information can be obtained.
There was no further discussion, the motion was voted on and passed unanimously.

Board Members Comments




Steve Wilson
Steve asked the board members for any additional comments.
Anne Heinen- Asked the manager if he’d contacted Pool Boy about resurfacing the pool and the manager said he had and Pool Boy declined to quote the job.  Anne asked if the manager had contacted the owner and the manager replied that he thought it was but wasn’t for sure. Anne told the manger that she had just contacted the owner and that the owner would quote and would contact the manager tomorrow.

Owner’s Comments





Steve Wilson
Steve asked the audience if any owner would like to make any other comments.
Bill & Nancy Sullivan #333- Stated that they are leaving, sold their unit and had enjoyed their 12 years here.
Walter Chaiko #516- Asked if the large increase in the water bills would increase maintenance fees, was told it probably will but increases in insurance rates were a major concern also.
Next Meeting Date: Annual Meeting: June 10th, 2019 @ 7:00 PM in the clubhouse 
Adjournment:  Do I have a motion to adjourn this meeting? Steve Wilson
A MOTION to adjourn the meeting at 7:52 pm was made by Peggy Riccio and seconded by Sheila Momeni.
There was no further discussion, the motion was voted on and passed unanimously.

MEETING ADJOURNED
